Iredell County Health Department
Board of Health
Minutes
Ex] Regular Meeting
EH Special Meeting
June 10, 2021
318 Turnersburg Hwy, Statesville, NC 28625
Board Members Physically
Present

Commissioner James Mallory III, Dr. Rob Bundy, Dr. Tim Burgiss, Sylvia
Chapman, Ben Loftis, Dr. Candace Reeves, Andrea Sherrill, Lisa Warren, Dr.
Raphael Weeks and Dr. Amanda Whitener

Members Absent

Sue Corwin

Staff Members Physically
Present

Jane Hinson, Health Director; Renee Holland, Executive Officer; Megan
Redford, Health Promotion Manager; Susan Johnson, Director of Nursing &
Clinical Services
Susan Robertson, Deputy County Manager; Dr. Michael Kepley

Others Present
Staff Members Present via
Remote Participation
I.

Jessica Ridgway, Director of Finance & Operations

Call to Order, Invocation, and Introductions
Lisa Warren called the meeting to order at 7:00 pm and informed that a quorum was present. Dr. Tim Burgiss
provided the invocation. Lisa then welcomed everyone and asked those who were participating by telephone to
please introduce themselves. Next, Jane Hinson, Health Director recognized and introduced Dr. Michael Kepley,
Obstetrician and Gynecologist in Statesville who serves as our contracted provider for the Health Department's
Family Planning Clinic.

II.

Employee of the Month Recognition;
Lisa Warren referred to Jane Hinson, Health Director for an update on the Employee of the Month recognitions.
Jane informed that on April 23, 2021 she provided lunch to all Health Department employees as well as the
contracted staff in honor of Public Health Appreciation Week. Jane stated that during this event, she was able
to announce the 2020 employees of the Month as well as our Firestarter Award winner and the Employee of the
Year. She noted that as a result of COVID-19, we have not been able to have our All-Staff Meetings to publicly
recognize these individuals, but were finally able to do so during Public Health Appreciation Week. (See listing
below of employee recognitions)
Jessica Ridgway - January 2020
Maria Castillo - February 2020
Kelley Reading - March 2020
Megan Taylor - April 2020
Megan Redford - May 2020
Gregg Henderson - June 2020
Marsha Branch - July 2020
Laurie Wilson - October 2020
Caroline Hager - November 2020
*Kelley Readling - 2020 Firestarter Award
**Megan Redford -2020 Employee of the Year

Samantha Migit - January 2021
Ashley Deal - February 2021
Cheslie Carter - March 2021
Colleen Eggleston - April 2021
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Public Comment

III.

Lisa Warren asked if there were any community members or citizens scheduled to speak during the public
comments time period. Jane reported there were none scheduled. It was noted there were no public comments.

Consent Agenda Items for Action (Attachment 1, 2, 3)

IV.

Lisa Warren asked the board members if they had reviewed the consent agenda item for approval. She referred
to the items labeled as Attachment 1 (Minutes ofthe April 8, 2021 BOH Meeting)', Attachment 2 (BOH Support
for House Bill 61); and Attachment 3 (Additional Codes and Fees for Clinical Services). Lisa asked if there
were any questions or comments regarding the consent agenda items.
Dr. Candace Reeves asked if there was a copy of the letter available for board members to review in support of
House Bill 61. Lisa Warren read the draft letter of support.
There were no questions or comments noted. Lisa Warren then asked for a motion to approve the consent agenda
items.
A motion to approve the Consent Agenda items was made by Sylvia Chapman and seconded by Ben Loftis.
Voting: Ayes- 10 ; Nays- 0.

V.

Board Education (Attachments 4, 4A. 5 and 5A)
Megan Bedford, Health Promotion Manager presented the County Health Rankings Report along with the 2020
and 2021 NC Data Card for Iredell County. Megan provided a brief overview of the County Health Rankings
Report and noted that this document reflects data for years 2018 and 2019. She then referenced attachments 4
and 4A highlighting that these rankings are a collaborative effort between the Robert Wood Johnson Foundation
and the University of Wisconsin Population Health Institute. She noted that these rankings measure the health
of nearly all counties in the nation and rank them within their state. She further stated these Rankings are
compiled using many different data sources, such as census data, State Center for Health Statistics data, and
American Community survey results in a way that ranks all 100 Counties in NC against each other for each
category, the lower the ranking, the better.
Megan then reported that the two (2) primary focuses of the Health Rankings report are Health Outcomes and
Health Factors. First, Megan addressed the Health Outcomes and informed that Iredell County ranks 15/100 for
overall health outcomes and for length of life, Iredell ranks 21st and has gotten progressively better each year
since 2019. Megan then reported on Quality of Life, noting that Iredell ranks 15th. She stated this category is
measured by evaluating mental and physical health status and birth weight, which are 2 very important measures
when determining the quality of a community’s health. For each of these categories Iredell County has remained
relatively the same since 2019.
Megan then reported on Health Factors. She stated that Health Factors are measured by looking at Health
behaviors, social & economic factors, and the physical environment. She noted that for overall health factors,
Iredell County ranks 17/100 and for Health Behaviors, Iredell ranks 28/100. She informed that health behaviors
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are analyzed by compiling and comparing obesity rates, drug and alcohol data, physical inactivity, sexually
transmitted infections, and teen birth rates.
Megan stated that in regards to health behaviors, Iredell County has slightly worsened each year and emphasized
the most noteworthy to point out are the increase in smoking that includes the use of electronic cigarettes,
excessive drinking, obesity, and sexually transmitted infection rates. She added that Iredell remained relatively
the same in regards to alcohol-impaired driving, and actually saw improvement in the teen birth rate.
Next, Megan referred to clinical care and slated that Iredell ranks 24/100. She explained this category looks at
the percent of population who are uninsured, which has remained the same since 2019, and the ratio of providers
to patients, which either remained the same or slightly decreased over the last 3 years. She also reported that
preventable hospital stays increased a little between 2019 and 2020, but then decreased in 2021. She noted that
the diabetes data that was previously available is no longer comparable and not included in this report. She also
informed that mammogram screenings have fluctuated slightly over the years.
Megan then reported that Iredell has seen improvement in social and economic factors and we are now among
the top 10 Counties for this category. A few of the factors that are analyzed for this area are graduation and
college rates, unemployment and poverty, income equity, violent crime rate, and injury deaths. High school and
graduation rates have remained the same in the last 3 years with nearly 90% of students graduating high school
and more than 65% of the population receiving some post-secondary education. The unemployment, poverty,
and number of children in single-family households has decreased over the last 3 years (with the exception of
the impact COVID temporarily made). Violent crimes reported remained the same and there was a very slight
increase in the number of injury deaths.
Lastly, Megan reported on the Physical Environment. She stated this has always been Iredell’s weakest
measurement; however, we made a significant improvement going from 90th down to 60th. This category is
measured by air population, drinking water violations, housing problems, and commute data. Most Iredell
residents drive themselves to work and nearly 35% of them have a long commute to work. Iredell's air pollution
data which is measured by the daily density of fine particles in the air has remained the same over the last 3
years. She reported that the percentage of households with at least 1 of the 4 following housing issues:
overcrowding, high cost, lack of kitchen, or lack of plumbing, has remained the same. She also noted that we
have experienced no drinking water violations since 2019 which is a huge improvement.
Overall, Iredell saw improvements in most categories and ranks within the top 20 counties for many sub
categories. Megan then added that if anyone would like to view these reports electronically they can be found
by googling “Iredell County Health Rankings".
Next, Megan informed that in addition to the County Health Rankings and Roadmap, another health profiling
report worth checking out is the NC Institute of Medicine’s Iredell County Health Profile (NCIOM). She referred
to Attachment 4A and noted this report is very similar to the County Health rankings report and roadmap. The
NCIOM report looks at various categories of health-related data in order to provide an overview of the health
status of our County. This report breaks the data down into 11 categories: classification, demographics,
Education, Access to Care, Healthy Eating and Active Living, Tobacco & Substance Use, Mental Health,
Maternal & Child Health, Oral Health, Chronic Disease, and Community Well-Being and compares it to the
overall state data.
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She noted that most of the data included in this report was also included in the rankings and roadmap document,
however, this report contains a little more information with regards to data categories and is a great companion
document to the County Health Rankings.
She then highlighted some of the data that was available in this report but not mentioned in the previous
document. Those categories include the opioid prescribing rate which is slightly less than the state prescribing
rate, and opiate poisoning deaths that mirror the state rate at 11.8. She reported that the overall infant mortality
rate for Iredell is slightly better than the state rate, but we are still seeing a significant racial disparity in regards
to infant mortality. This report also includes cancer prevalence, which is slightly lower than the state rates, and
heart disease rates, which also showed to be a bit improved compared to the state rate. In regards to community
well-being, 73% of Iredell County residents receive high-quality child care, 14% of our population is food
insecure, and 6.5% do not have access to transportation, which almost doubled the state rate.
Next, Megan shared the 2020 and 2021 NC Data Cards for Iredell County. She stated this report, unlike the
others, focuses only on child related topics and is sponsored by NC Child. She noted this report focuses on five
categories; strong start, family economic security, nurturing homes and communities, high-quality education,
and health and well-being.
Megan briefly highlighted each of these categories and stated that the top category, a Strong Start, demonstrates
the percent of women who receive early prenatal care. She noted this has remained relatively the same since
2017 at 68.6%. She added that babies born at a low birth weight decreased from 9.8% in 2018 to 7.5% in 2019.
The percent of pre-term infants in Iredell County remains the same at 10.8%.
Next, she discussed Family Economic Security, noting that the percent of children living in poverty or lowincome homes slightly decreased, along with the children in households that are food insecure. She also reported
that the median family household income has increased from $58,198 on the 2020 report to $60,955 on the 2021
report.
She then shared data related to the Nurturing Homes & Communities category. She reported that the rate of
children in foster care has remained relatively the same. There was a very slight increase in the teen birth rate,
moving from 6.1 in 2018 to 6.9 in 2019. The number of children assessed for abuse or neglect significantly
decreased over the last few years. It went from 54.7 in 2017 to 27.7 in 2019.
Megan emphasized, as shared in the previous reports, the high school graduation rate is nearly 90% which has
increased slightly since 2019. She also reported that the percent of third grade students scoring proficiently in
reading has remained the same at around 58%, and the percent of residents with a bachelor's degree or higher
has also remained the same around 28%.
She then discussed the Health and Wellness category, noting a decrease in all areas. She stated that children
without insurance decreased from 5.6% in 2018 to 4.1% in 2019. She also informed that the infant mortality
rate improved from 8.5 in 2018 to 6.4 in 2019, and child deaths decreased from 67.3 per 100,000 to 66.4 per
100.000.
Lastly, Megan referred to the backside of both reports and explained this information reflects what has changed
for children in regards to the COVID-19 pandemic. She pointed out that 19% of Iredell County families struggle
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to put food on their tables, 38% of children live in low-income housing, and 1 in 4 parents are without healthcare
coverage.
Megan then asked if there were any questions regarding the data that just shared. There were no questions or
comments noted.
VI.

Items for Discussion and Action
a. Request Approval of State of the County Health Report (SOTCH) and the Community Health
Improvement Plan (CHlP)fAttachment 6 -presented by Megan Redford)
Megan Redford, Health Promotion Manager informed board members that she would be presenting the
SOTCH and CHIP. She noted that these two documents were combined and referred to Attachment 6 located
in the packet. She also informed that she would be sharing this information straight from the website as the
actual printed copy of the graphs and charts were of very small scale making it difficult to read. Megan then
proceeded with the State of the County Health Report (SOTCH) and informed this information could be found
on the last page of the CHIP (Attachment 6). She shared that the SOTCH is a document you are all familiar
with, but looks very different this year as it will be transitioning to an electronic scorecard system. She noted
that the main difference moving forward is that the SOTCH report will have a little more substance to it. She
added that this year’s SOTCH does not detail the progress we had anticipated to make as we had to focus our
attention to the COVID-19 pandemic. However, Megan did reference some important data related to the
poverty rate and unemployment rate. She stated both decreased since 2018. Next, Megan reported on mental
health, noting a decrease in the number of mental health providers per patient and a decrease in the number of
mentally unhealthy days. She did however report an increase in suicide deaths since 2016. She also stated
that the leading causes of death have remained the same, but noted there has been an increase in the number
of adults who currently smoke as well as an increase in the percent of obese adults.
Megan then reported that the infant mortality rate did slightly improve, but when you compare the African
American rate to the white rate, or even the total rate, there are still significant disparities. She stated this is a
long-standing problem and a big task we plan to take on over the next few years while focusing on infant
mortality. She then pointed out that the percent of low-birth weight infants decreased from nearly 10% in 2018
to 7.5% in 2020.
Megan reminded that the SOTCH gives an overview of data, but it also covers emerging issues and new
initiatives. She then stated, without question, the number one emerging issue was COVID-19. To date, we
have seen 19,160 cases and 225 deaths. She informed that COVID-19 is on trend to become the third leading
cause of death in Iredell County for 2020/2021. She added that in addition to the health implications of COVID19, we know the economic impact of COVID-19 will be a long-standing problem for years to come.
Megan then discussed new initiatives and highlighted two areas that we are really excited about. The first,
Health Equity, is an area we have really been focused on and are excited to continue working on over the next
few years. She stated that we plan to continue building relationships with underserved and traditionally
marginalized populations and are planning outreach events and programs that specifically cater to their needs.
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Next, she reported on Healthy Iredell, formally known as the Iredell County Healthy Carolinians Coalition.
She stated the top health priorities identified by Healthy Iredell will be measured through an electronic
scorecard and a results-based accountability framework. She noted that these changes are giving us an
opportunity to re-fresh the group and work hard over the next year to really move the needle forward in regard
to the health of Iredell County.
Megan asked if there were any questions regarding the SOTCH. Dr. Kepley questioned the data related to
COVID-19 being the third leading cause of death in Iredell County. Megan clarified that this data is based on
the trend we have seen to date with regards to COVID-19 related deaths reported in Iredell County. Sylvia
Chapman questioned the number of homeless children in Iredell County. Megan stated this data is tracked by
the school system. She stated she would check on this with the school system and report back to the board
with that information.
Megan then moved on to provide an update of the Community Health Improvement Plan (CHIP). She informed
that this document is an extension of our Community Health Assessment and details the work we plan to do
to improve the health and well-being in Iredell County. She noted that up until this year, this was a paper
document and was submitted to the State every 4 years. She stated that over the last year or two, the state has
been working to move all Counties to adopt a results-based accountability framework and move to an electronic
version. Megan informed that after receiving training over the last year and working closely with the State,
we made the transition this year to adopt the electronic Community Health Improvement Plan and are utilizing
the Clear Impact Scorecard. She explained that the Clear Impact Scorecard is an electronic program that builds
our Community Health Improvement Plan (CHIP) and allows us to continuously update the measurable
deliverables.
Megan then referred to Attachment 6 and emphasized that this is the “printer-friendly” version of our CHIP.
She noted this document is best viewed online and will be accessible on our website after it is approved by the
Board this evening. Megan then referred to the electronic version and also shared an overview of what our
plans are so far. She stated that our top priority areas are Infant Mortality, Mental Health, and Chronic Disease.
She then highlighted the following for each priority area and referenced the website:
• Result Statement - gives you an idea of what our outcome will be
• An indicator - measures how we are doing
• A program - details what our action steps are
• A performance measure - shows how successful our program is
Megan then asked if there were any questions with regards to the CHIP. There were no questions or comments
noted.
Megan then asked the board for approval of the combined document labeled as Attachment 6 that includes the
Community Health Improvement Plans (CHIP) and the State of the County Health Report (SOTCH).
A motion to approve the Community Health Improvement Plans (CHIP) and State of the County Health Report
(SOTCH) was made by Dr. Candace Reeves and seconded by Dr. Raphael Weeks.
Voting: Ayes- 10 ; Nays- 0.
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c.

Request Approval of BOH By-Laws and Operating Procedures (Attachment 10 - distributed in April
2021 BOH Packet)
Lisa Warren presented the proposed BOH By-Laws and Operating Procedures for the upcoming fiscal year
2021-2022. She reminded Board members that a draft copy of this document (noted as Attachment 10) was
mailed in the April 2021 packet for review. Lisa then informed there had been no changes to this document
since last revised in April 2020.
Lisa then asked if there were any additional recommendations, questions, comments or discussion in regards
to the proposed BOH By-Laws & Operating Procedures for fiscal year 2021-2022. There were no questions
or additional discussion for revisions to this document.
Lisa Warren then asked for a motion to approve the 2021-2022 BOH By-Laws & Operating Procedures.

A motion to approve the 2021-2022 BOH By-Laws and Operating Procedures was made by Commissioner James
Mallory, III and seconded by Dr. Tim Burgiss.
Voting: Ayes- 10 ; Nays- 0.

VII.

Items for Discussion and Action as Needed
a. Financial Report (Attachment 7 & Handout A - presented by Jessica Ridgway)
Via remote telephone access, Jessica Ridgway, Director of Finance and Operations presented the financial
report. She referred to Attachment 7 and Handout A, highlighting the financials for both April 2021 and May
2021. She stated the revenue and expenditure report refects the essential services that are being provided at
this agency. She noted the essential services include, but are not limited to, the provision of communicable
disease services, health education/promotion, environmental health services, workforce development, program
evaluation and policy development. For the month ending April 2021, the Revenue was 77.1% and the
Expenditures were 71.5% Next, she reported on the financials for the month ending May 2021, referring to
Handout A, highlighting the Revenues were 68.8% and the Expenditures were 69.3%.
Jessica then asked if there were any questions related to the financial reports given. There was no additional
discussion or questions noted.
b. Health Director’s Report (Handout B - Jane Hinson)
COVID-19:

Total COVID-19
Cases
Hospitalized

Deaths

General Data
February BOH
December BOH
16191
6898

April BOH
17609

June BOH
19148

59

19

11

4

80

196

212

225
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Vaccinations
North Carolina with
Federal Pharmacy Program

Iredell County with Federal
Pharmacy Program

4279574
4202169

67687
63164

44%
40%

37%
35%

Initial Dose
Fully Vaccinated
% Initial Dose
% Fully Vaccinated

Race/Ethnicity Vaccinated By Percentage
% of People Vaccinated by Race
% Population
with 1 Dose for Ages 18 and Up
44%
(52189 out of 118718)
83%
White
37% (6270 out of 17172)
13%
Black
62% (2429 out of 3946)
3%
Asian or Pacific Islander
32% (250 out of 787)
1%
American Indian or Alaskan Native
5% (3092)
N/A
Other
5% (3457)
N/A
Missing
42%
(4019 out of 9467)
8%
Hispanic Ethnicity

Outbreaks in Congregate Living Facilities
Resident Deaths
Residents +
Staff+
4
13
0
2
0
1

Citadel In Mooresville
Accordius Health in
Mooresville
Brookdale East Broad
Brookdale Peachtree AL

4
1

3
2

Total +
13
3
7
3

0
0

Clusters
Mooresville High
Woodland Heights Elementary
East Iredell Middle School
Third Creek Middle School

Presentations &
Events
Call Center Calls
Community Calls to
Health Dept.
Community emails
Media Inquiries
Guidance Forwarded
Press Releases

Staff +
0
1
1
0

Children +
11
4
4
10

Public Information
March
2

January
1

February
2

Total +
11
5
5
10

April
2

May
2

3945

2700
386

3577
459

1471
172

594

2153
3930
36
14
2

506
30
15
1

328
11
9
3

69
2
12
3

28
4
12
0

77
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COVID-19 Educational Outreach
• Personnel: The COVID-19 Epidemiologist resigned. We are actively recruiting for 2 or 3
COVID-19 Community Information Workers to provide community education for our
underserved populations in an effort to encourage vaccinations.
• NAACP Video: Staff met with officers from both the Statesville NAACP and the South Iredell
NAACP to solicit information regarding African American vaccine hesitancy. A COVID-19
Vaccine Public Service Announcement Video is being developed in partnership with the NAACP.
The video will feature NAACP officers and members encouraging others to get the COVID-19
vaccine.
• Iredell Community Action Research & Evaluation, Inc. (ICARE): 4 virtual presentations were
conducted by staff to provide COVID-19 vaccine information during parent meetings with one of
them targeting the Spanish-speaking population.
• Iredell Clergy for Healing & Justice: A meeting was held with the Chair, Dr. Steve Shoemaker
followed by a virtual presentation to the members on general COVID-19 information and vaccine
hesitancy.
Executive/Finance & Operations
• 2020 Employees of the Month: Kelley Readling-Computer Systems Administrator I was the
March Employee of the Month. Megan Taylor-Office Asst. IV was the April Employee of the
Month. Megan Redford-Coordinator of Health Services was the May Employee of the Month.
Gregg Henderson-Administrative Services Assistant V was the June Employee of the Month.
Marsha Branch- Administrative Officer I was the July Employee of the Month. Laurie WilsonHuman Services Planner I was the October Employee of the Month. Caroline Hager-Human
Services Planner I was the November Employee of the Month.
• 2020 Employee of the Year: Megan Redford-Coordinator of Health Services was selected as the
2020 Employee of the Year by our Board of Health Chair.
• 2020 Firestarter Award: Kelley Readling-Computer Systems Administrator was given the
Firestarter Award because she received the most Pats on the Back in 2020.
• 2021 Employees of the Month: Samantha Migit-Emergency Preparedness Coordinator was
selected as the January Employee of the Month. Ashley Deal RN-Immunization Program Manager
was selected as the February Employee of the Month. Cheslie Carter- Medical Laboratory
Supervisor I was selected as the March Employee of the Month. Colleen EgglestonAdministrative Services Assistant V was selected as the April Employee of the Month.
• Mooresville Graded Schools: Recognized the work of the ICHD in assisting them with their
COVID-19 response during their May 11, 2021 meeting.
• McGuire Exercise: The Health Director, PH Preparedness Coordinator and the Public
Information Officer participated in an exercise at the Iredell County Emergency Operations Center
on May 25, 2021 in preparation for the Graded Exercise on August 3, 2021.
• County Budget: The FY 21-22 budget was approved on June 1, 2021. The requested FPF EH
position was approved in the budget as well as a 2.5% salary scale adjustment and an up to 3%
merit increase for employees.
Clinical
• Health Department Clinics: In June all clinics will resume in Statesville. Mooresville clinics
will reopen in July.
• Pfizer Vaccine: Has received Emergency Use Authorization for ages 12 & Up
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•

•

•
•
•

COVID-19 Vaccination Clinics: All COVID-19 vaccination clinics are being held inside in the
Multipurpose room downstairs. Clinics are staffed by temporary contract nurses and management
support staff.
Mobile Health Unit: Susan Johnson, Mary Gantt and Jane Hinson toured a facility that builds
these custom coaches. This was a very enlightening visit that helped us understand the
possibilities. The specifications will be completed soon allowing the project to go out for bid.
Rabies Training: Susan Johnson provided training on the NC Rabies Control Laws for the Iredell
County Animal Services and Control staff.
Lab: The lab team was recognized for having no deficiencies during their recent CLIA audit.
WIC: The WIC team was recognized as having no deficiencies during their recent WIC Program
audit

Public Health Development & Promotion
• Safe Kids Coalition: Caroline Hager, Youth Risk Reduction Strategist and Safe Kids Coordinator
won the NC Safe Kids NC Coordinator Award. The Coalition continues to distribute "hot car”
window clings and hot car notecards to promote warm weather car safety. The Coalition will be
partnering with Mooresville Parks & Recreation to host car seat checks at their Farmer's Market
and Destination Recreation Mobile Unit (3 events in June and 3 events in July)
• Child Fatality Taskforce: The Taskforce has distributed agricultural safety materials to the 4-H
Youth Council and the Iredell County Cooperative Extension for further distribution among their
community contacts to educate on injury prevention strategies to reduce agricultural related
injuries among children.
The Health Promotion
• Results-Based Accountability Framework (RBA) Training:
Coordinator and the Director of PHDP participated in this DHHS training that assists with the
impact of population and performance accountability using a 5-step method that also helps identify
appropriate performance measures.
Substance Use Community Support Program
Evaluation Metrics
June 2020-April 2021 (11 months)
Non-fatal overdoses contacts
Non-fatal overdose individuals & family members connected with once or multiple times
Non-fatal overdose individuals, family members and community members referred to various care and
support services
Naloxone kits distributed to non-fatal overdose individuals and other community members
Health Risk Reduction Materials distributed to individuals with SUP and within the community
Team participated in program awareness events & trainings
Assisted Department of Justice involved individual

Quantity

119
528
290
189
2,725
25
55

Environmental Health
• EnerGov: The EH Division has been actively involved in helping develop EnerGov, the new
permitting software system that the County has purchased. EH will be working with other
departments, agencies and municipalities to incorporate EH processes and procedures into the new
software system. The development phase wall consist of many hours of hard work from multiple
disciplines in the Division which will take over a year before implementation. EH is excited about
the new software system and how it will better serve county permitting departments and the public.

Iredell County Health Department
Board of Health
June 10, 2021
Page 11 of 12

•

Food Protection & Facilities Program: The program is fully staffed but not fully authorized.
The County will be divided into eight territories in an effort to better manage and balance the
increased workload throughout the County once the newly approved position is hired and fully
authorized.

•

Onsite Water Protection Program: The Program continues to receive an influx of applications
for septic and well permits. Although the workload has almost doubled since last year at this time,
staff continue to maintain a three-week backlog which is shorter than most surrounding counties.
The newest intern is actively working towards his authorization. We will be making an offer soon
for the currently vacant position.

Jane then asked if there were any questions related to the Health Director’s Report. There were no
questions or comments noted.
c. Activities Summary (Handout C - Jane Hinson)
Jane Hinson referred to the Activities Summary labeled as Handout C. She pointed out an increase in
the number of COVID-19 tests processed had increased from 228 in April to 843 in May. She stated this
was due to testing in nursing home facilities. She then referred to Environmental Health noting an
increase in the number of applications received, site visits made and the number of improvement permits
issued. She also reported on the increase in number of mosquito control complaints received. Jane then
referred to the Mosquito Rule that the Board of Health developed and adopted as a governing board for
this county-wide rule back in 2016.
Jane then asked if there were any specific questions with regard to the data reported on the Activity
Summary. There were no questions or comments noted.

VIII.

Other Discussion
Lisa Warren asked if there were any other items for discussion. There were no additional items noted for
discussion.

IX.

Adjournment
Lisa Warren asked for a motion to adjourn the meeting.

A motion to adjourn the meeting was made by Sylvia Chapman and seconded by Dr. Raphael Weeks at 8:35pm.
Voting: Ayes - 10: Nays - 0.

Iredell County Health Department
Board of Health
June 10, 2021
Page 12 of 12

XL Reports:
A. Health Director

Handout B - Health Director’s Report -presented by Jane Hinson in Section VII-B
Handout C —Activities Summary presented by Jane Hinson in Section Vll-C

B. Personnel
C. Finance & Operations

Attachment 7- April 2021 Financial Report presented by Jessica Ridgway in
Section Vll-A
Handout A - May 2021 Financial Report presented by Jessica Ridgway in
Section VII-A

D. IT
E. Clinical

Attachment 3 - Additional Codes and Fees for Clinical Services - Consent Agenda
presented by Lisa Warren in Section IV-D

F. Environmental Health
G. Health Education
H. Public Health Development &
Promotion

Attachment 6 - Community Health Improvement Plan (CHIP) / State of the
County Health Report (SOTCH) presented by Megan Redford in Section VI-A,B

I. Management/Clinical Support
J. Vital Records
K. Board Education

Attachment 4 - County Health Rankings Report - discussed by Megan Redford in
Section V
Attachment 4A -NCIOM County Health Profile - discussed by Megan Redford in
Section V
Attachment 5 - 2021 NC Data Card for Iredell County - discussed by Megan
Redford in Section V
Attachment 5A - 2020 NC Data Card for Iredell County - discussed by Megan
Redford in Section V

L. Other

Attachment 1 - April 8, 2021 BOH Meeting Minutes - Consent Agenda presented
by Lisa Warren in Section IV-B
Attachment 2 - BOH Memo in Support of House Bill 61 - Consent Agenda
presented by Lisa Warren in Section 1V-C
Attachment 10 - BOH By-Laws & Operating Procedures for 2021 -2022 presented
by Lisa Warren in Section VI-C

XII.

Next Meeting Date
The next meeting will be August 12, 2021 at 7:00 p.m.

Respectfully submitted:

'4M OJiJIAmy
Signature

, Secretary

